PHONG GD&DPT BAI LOC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH HUA TAO Péjc 1ap — Tu do — Hanh phiic
S6: /KH-KTNB Ai Nghia, ngay 30 thang 9 nam 2019
KE HOACH

KIEM TRA NOI BO TRUONG HQC
NAM HOC : 2019-2020

Cian cit Nghi dinh sé 42/2013/ND-CP ngay 09/5/2013 ctia Chinh phi vé t6
chuc va hoat dong thanh tra gido duc;

Cin ¢t Thong tu s6 39/2013/TT-BGDDT ngay 05/12/2013 ctia B trudng Bo
Gi4o duc va Pao tao huéng dan vé thanh tra chuyén nganh trong linh vuc gido duc;

Can cir Cong van s6 135/PGDDT ngay 6/9/2019 ctiia PGD vé Huéng dan thuc
hién nhiém vu Gido duc Tiéu hoc cia PGD

Theo tinh hinh thuc té, Truong TH Haa Tao dé ra ké hoach kiém tra ndi bd
truong hoc 2019- 2020 cu thé nhu sau:
A/ NHIEM VU CHUNG:

Tang cudng kiém tra, tu van, dén ddc, thuc day nang cao CMNV; xur Iy cac
hanh vi vi pham phap luat vé gido duc; to chic kiém tra chat luong gido duc, doi
mao1 phuong phap day hoc theo Thong tu 03/VBHN-BGDPT, thyc hién co ché tu
chu, dan chu, hoat dong lién két dao tao, vin bang ching chi, cong tac thi, kiém
tra, xét cong nhan tét nghiép, Tang cudng kiém tra cong tac day thém hoc thém,
cong tac thu- chi tai chinh; an toan truong hoc, dao duc 161 song cua hoc sinh va
gido vién.

Kiém tra chit luong viéc giai quyét khiéu nai. t6 cao (KNTC), phong chéng
tham nhiing (PCTN) theo Luat Thanh tra 2010, Luat Khiéu nai 2011, Luat Té céo
2011, Luat Tiép cong dan 2013, Thong tu s6 05/2014/TT-TTCP ngay 16/10/2014
vé t6 chirc, hoat dong, quan hé cong tac cua Poan thanh tra gop phan bao dam ky
cuong, ky luat, nang cao chat lugng gido duc.

Thyc hién “3 cong khai” theo Thong tu 36/TT-BGD ngay 28/12/2017 cua
BGD nhu Cam két chét lugng gido duc, cong khai chét luong gido duc thuc té;
cong khai co s vat chit; cong khai d6i ngii CBVC. Chi tiéu kiém tra: 35% KTTD
va 100% KTCD.

B. NHIEM VU CU THE:
I/ Pic diém chung:
- Tinh hinh CBVC (Tinh dén ngay 6/9/2018): 45 nguoi
+ BGH 02; GV TPT 01; Nhan vién 06 (1 K& toan-Vin thu; 1Y té; 1 Bao vé-Tap
vu; 1 Sach-TB; 3 Cap dudng).
+ Gido vién giang day 35 (Trong d6 10 GV chuyén gdm 2MT; 2AN; 2TD, 3AV; 1
GVTin; 25 GV bién ché; 4 GV thinh giang; Ti1¢ GV/16p: 31/21= 1,47
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- Bién ché to CM; VP: Gom 7 t0; trong do 6 2:t05¢6 7 GV; 10 2;3:4 c6 6 GV; t6
Anh van ¢6 3 GV, T6 Van phong c6 8 CBVC
- Tinh hinh hoc sinh (Tinh dén 6/9/2019):

Tong | Tong Nit Tuyén 2b/ Anh | Tin | Ban Ghi

Khoi | 2 .° | & . : - : :
o 56 lop | so HS maoi ngay van hoc tru chu

21 657 | 314 | 132 657 657 | 370 | 300

I1/ Kiém tra toan di€én:
1/ KT toan dién Té CM: 2

- Ky I: Thang 12/2019: T6 Hai.

- Ky II: Thang 3/2020: T6 Ba.
2/ Toan dién Giao vién-NV: 12

- Ky I: Thang 10/2019: Nguyén Thi Hong Loan, Nguyén Thi Thién ; Thang
11/2019: Pham Thi Anh ; Lé Hién Nga; Thang 12/2019: Duong Phuong Thanh;
L& Thi Bao Nguy¢t.

- Ky II: Thang 02/2020: Pham Thi Bich L¢; Thang 03/2020: Pham Thi
Hanh; Lé Thi Son; Thang 04/2020: Nguyén Thi Thu Thao A. Toan dién nhan
vién: Thang 1/2020 C6 Nguyén Thi Hong Phuong (Y té-Ban tra-Thu quy); Thang
5/2020 C6 Nguyén Thi Hong Vinh (KT,VT)

3/ Toan dién 16p CN: 8 lop

- Ky I: Thang 10/2019: 1D,4B; Th.11/2019: 4A, 2C; Th.12/2019: 3A,4C.

- Ky II: Thang 02/2020: 4C,5D; Th. 03/2020: 3D,2E; Th.04/2020: 4D,1A
III/. Ni dung kiém tra chuyén dé: 100% duoc KTCD

1/ Pdi vo6i gido vién:

- Nhan thtrc tu tudng, chinh tri; thuc hién chinh sach, phap luat cia Nha
nuée; chip hanh quy ché cua nganh, ndi quy co quan; viéc chdp hanh ky luét lao
dong.

- Pao dirc, nhan cach, 16i séng, ¥ thirc ddu tranh phong, chdng cac biéu hién
tiéu cyc; tinh than doan két; tinh trung thyc trong cong tac; quan hé dong nghiép;
thai d6 phuc vu nhan dan va nguoi hoc.

- Héng thang; 100% chuyén dé phai dugc kiém tra (Day thém, hoc thém; xtc
pham nhan pham, than thé; ki ning giao tiép, tmg xir, GD dao duc HS; Kiém tra
cac hoat dong gido duc NGLL nhu hoat dong BD HS nang khiéu; day hoc boi cho
HS; cong tac cham lo stc khde va an toan; thuc hién V¢ sinh méi trudong; cac cudc
van dong va phong trao thi dua “ Xay dung trudng hoc than thién , hoc sinh tich
cuc; HSHO so ¢4 nhan GV; HO so HS; SO dau bai; Lich bao giang; K& hoach ca
nhan; HO so giao vién; Giao an; Su dung DDDH; S6 THKQDGGD; Cham chita
bai; Khao sat chat luong; Hoat dong Ngoai gio lén lop, B/d HS ning khiéu; Phu
dao HS yeu Do dung hoc tap; Thyc hién CT; gio gidc ..

2/ Poi véi nhan vién:

- Nhéan thtc tu tuong, chinh tr1; thuc hién chinh séch, phap luat cua Nha
nuéc; chip hanh quy ché cua nganh noi quy co quan; viéc chap hanh ky luat lao
dong. Pao dirc, nhan cach, 16i sdng; ki nang giao tiép, ung xr, tinh than doan két;
tinh trung thyc trong cong tac; quan hé dong nghié¢p; thai d§ phuc vu nhan dan va
nguoi hoc.
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- Hang thang; 100% chuyén dé phai dugc kiém tra ( Ban tra, Tai chinh,
thu-chi cac khoéan, van thu, thu vién-thiét bi; co s& vat chat; Kiém tra cac hoat
dong giao duc NGLL, cong tic chdm lo sirc khoe va an toan; thyc hién V¢ sinh
moi trudng; thuc hién CT; gid gidc... (C6 phu luc 3 dinh keém)

3/Cong tac to chirc; ndi dung yéu ciu va chi tiéu co ban khi kiém tra:

3.1/ Poi voi Hiéu truéng : Hidu truong thanh 1ap Ban kiém tra ndi bd gdom:
HT, PHT, TPT, TTVP, TTCM; moi CTCD tham gia.

- Hiéu truong truc tiép chi dao cong tac giai quyét khiéu nai, to céo va
phong, chdng tham nhiing; kiém tra céng tic xdy dung to chirc bd may, van thu,
hanh chinh, CSVC, tai chinh, ké toan, y té, bao vé phuc vu, cac phong trio thi dua,
xdy dung truong chuan QG, KDCLGD.

- Kiém tra chuyén dé vé Co s& vat chat; thu vién- thiét bi; tai chinh, van thu
lwu triv; YTé truong hoc; cong tac ban tra; kiém tra cac cudc van dong; hd so
KDCL; cong tac tiép dan...) (Theo phu luc 3dinh kem). Trong do tap trung kiém tra
Hb so luu trir cong tac Thu— chi tién Ban tru; tién quy BPDCMHS cua 16p va cla
truong theo TT 55/BGD; tién dién ché do chinh sach; kiém tra cac khoan thu-chi
trong ngan sach Nha nudc va ngoai ngan sach Nha nudc,

- Kiém tra phiéu thu- chi; kiém tra hd so quyét toan s6 sach ké toan; Quy ché
chi tiéu nodi bo; s6 sach ké toan; thuc hién “4 mau cong khai” theo TT 36/2017

3.2/ Poi véi Phé Hiéu trudmg: 100% duoc KTCD

- Kiém tra chuyén dé du gio GV: (Theo phu luc 1 dinh kém). Bé dam bao
theo Chuan nghé nghiép GV tiéu hoc quy dinh GV phai duoc du gio 3 tiét/nam,
Phé Hiéu trudng phai dy gio it nhét 2 tiét/GV/nim (Khong ké 10 gido vién KTTD;
thao giang va chuyén dé); TTCM du gid it nhat 1tiét/nam/GV.

- Kiém tra cong tac Day thém-Hoc thém: (Theo phu luc 2 dinh kém)

- Kiém tra chuyén dé vé né nép quy ché CM it nhat 2 phiéu/GV/thang

- Cb Linh dua vao lich KTNB Kiém tra PCGDTH; hé so theo d&i HS ca
biét; khuyét tat; cong tac tuyén sinh. Kiém tra cong tac dua tin, bai 1én Website,
hang thang danh gia cu thé truéc HDSP.

3.3 P6i véi TTCM: Kiém tra chuyén dé it nhat 1 phiéu/thang/GV (Khong
ké céc 1an kiém tra theo ké hoach tru’O’ng) Tham gia dy gid khi BHG yéu cau.

3.4/ Nguyen Thi Hong Diém (TPT-TTVP): Hang thang; 100% chuyen dé
phai dugc kiém tra, phéi hop Ban kiém tra ndi bo 1én ké hoach phan cong Kiém tra
chuyén dé GD dao dtrc HS; hoat dong gido duc NGLL (hoat dong BD HS nang
khiéu; day hoc boi cho HS; cong tac cham lo suc khoe va an toan; thyc hién V§é
sinh moéi trudng; cac cudc van dong va phong trao thi dua “ Xay dung truong hoc
than thién , hoc sinh tlch cuc); Kiém tra chuyen dé viéc str dung, bao quan tai san;
co s& vat chit va mua sim ban trd...: 3 1an/ ndm (Dau nam, cudi HKI, cu6i HKII)
nhu: Cac phong chirc ning; phong hoc;co sd ban tra; cac hé thdng phong chay
chira chay; thiét bi phong chéng thién tai; bao lut; phong nghe nhin; thiét bi dién tur

4/ Ké hoach Kiém tra ho so minh chirng xiy dung trudong chuan Quoc
gia vda KPCL theo Thong tu s6 17/2018/TT-BGDPT:



) ve R oy - Chitc vu  hu trach tiéu | Noi dung Ktra
TT Nguot (0 chure thye hien . . chuin .Th/giagn k/tra
1 buyén Thi Hong Vinh  [-TTVP 1 ra TC2 (5/2020)
2 buyén Thi Hong Diém | TPT 2 Ktra TC3 (5/2020)
3 b6 Thi Hong  Phuong YT-TTBT 3 Ktra TC4 (4/2020)
4 | Hira Thiy Tram CTCP 4 Ktra TC5 (4/2020)
5 buyén Thi My Linh PHT 5 Ktra TC1 (4/2020)

5/ Cong tac giai quyét khiéu nai, té cio; phong, chéng tham nhiing; Quy
cheé chi tiéu n¢i by, Quy ché quan ly tai sin cong, Quy ché cong khai theo

TT36/2017 cua BGD:

- Xay dung Noi quy tiép cong dan, lich phan cong tiép dan vao thi 6 hing
tuan, Quy ché tiép cong dan, ti€p nhan, xir ly va gidi quyét don thu KNTC),phong
Hi¢u trudéng dong thoi 1a ti€ép cong dan, thiét 1ap ho so vu viée gidi quyét KNTC

dung quy dinh (c6 Ké hoach riéng).

- Cong tac phong, chéng tham nhiing; Quy ché chi tiéu ndi bd, Quy ché quan
1y tai san cong, Quy ché cong khai theo TT36/2017 cua BGD (c6 Quy ché va ké

hoach riéng)
IV/ Keé hoach kiém tra ni bo cu the:

THANG NOI DUNG CONG VIEC Tgian | Nguoi
: ’ t/ hién t/hién
- T4p trung chi dao tuyén sinh 16p 1 va bién ché 16p theo dia ban. | Tuan 1 | PHT
Kiém tra cong tac dang ky tham gia Ban tru. . VP
- Kiém tra ap dung TKB cac khbi lop va bd mon . Tuim !
Tuan 1 | PHT
- Kiém tra chuyén dé GV (H0 so, né nép) TX PHT
9 - Kiém tra cong tac diéu tra xtr Iy s liéu PCGD-XMC Tuin4 | PHT
/2019 | - Dy gio, kiém tra GV theo ké hoach KTNB truong hoc. TX PHT
- Kiém tra hoat dong thu vién, st dung PDDH, phan mém TV Tuan2 | Nhung
- Kiém tra ho so t6 CM, cé nhan. . X PHT
- Du gio 8 GV (Theo Phu luc la"mh kem) ‘ PHT
- Kiém tra x4y dung ké hoach dau nim cua cac b phén. T“f‘n 6 |HT
- Kiém tra Day thém- Hoc thém (P4 Thi Ngoc Huong + Truong Tuan6 | Theo QB
D TX PHT
Thi Mdng Ngoc)
- Kiém tra chuyén dé vé Ho so GV- Str dung DPDDH - Thyc hién PHT
10 | chuong trinh- Panh gia HS theo Thong tu 03/VBHN-BGDBDT. | Tuang8 |PHT
/2019 | Kiém tra hd so GV, hoc ba HS; s6 dau bai va hd so vin phong. Tuén 9
- Kiém tra toan dién GV+ 16p theo lich.
- Kiém tra hoat dong cac CLB Toan, TV, Anh van
- Du gi0 8 GV (Theo Phu luc 1dinh kem) X PHT
- Kiém tra toan dién GV+ 16p theo lich. PHT
- Kiém tra chuyén dé vé Ho so GV- St dung DDDH (Kiém tra X PHT
viéc tu lam DDDH cua GV)- Thyc hién chuong trinh- Panh gia | 14013 | gt
HT




11 | HS theo Thong tu 22/BGD. Kiém tra hoat dong cac CLB Toan, Tuén13
/2019 | TV, AV, AN... Theo QB
- Kiém tra Day thém- Hoc thém (Tr.;ln Thi Chau + Tran Phu Du)
- Kiém tra gop y ké hoach hoi dién VN Ming Dang- Pén xuan
ciia bd phan NGLL (Diém)
- Du gi6 8 GV (Theo Phy luc Idinh kém) X PHT
- Klem tra thi cudi HK 1 cac khoi 16p (Kiém tra ké hoach on tap PHT
KT gu01 hoc ky 1- Bai thi HS; bai KS BDHS ning khiéu) 1;13;1 -
- Kiém tra Day thém- Hoc thém (Nguyén Thi Thuy Linh+
Nguyén Thi Hong Loan) TX PHT
12 |-Kiém tra chuyén dé vé Ho so GV- Stur dung BDDDH - Thyc hién | Tuin PHT
/2019 | chuong trinh- Panh gid HS theo Thong tu 03/VBHN-BGDDT.
Kiém tra hoat dong cac CLB Toan, TV, Anh van
- Kiém tra toan dién GV+ 16p+ td CM theo lich.
- Du gio 8 GV (Theo Phu luc 1dinh kém) X Theo Qb
- Kiém tra Day thém- Hoc thém (L&Thi Son; Nguyén Thi Ly Va)
- Kiém tra TD GV va Nguyén Thi Héng Phwongt 16p theo lich. | 10" | ™
- Kiém tra chuyén dé vé H6 so GV- St dung DDDH (Kiém tra Theo QD
viéc ty lam DDDH cta GV)- Thuc hién chuong trinh- Panh gia
HS theo Thong tu 03/VBHN-BGDDT.
1 - Kiém tra duyét chuong trinh hoi dién VN Mumng Pang- Pon T21 PHT
/2020 | xudn toan trudng (1an 1) HT
- Kiém tra khoi 4 phoi hop NGLL t6 chue thi Gido duc k§ nang BGH
song...dud1 hinh thuc “Rung chuéng vang”
- Du gio 8 GV (Theo Phu luc 1dinh kem) X PHT
- Kiém tra toan dién GV+ 16p theo lich. PHT
- Kiém tra Day thém- Hoc thém (Nguyén T Thuc Anh + PhanThj Theo QB
Kim Cic) i T24 | Theo QP
2 - Kiém tra duyét chuong trinh hdi dién VN Mung Dang- Don
/2020 | xudn toan trudng (1an 2) va cong tac chuan bi cong dién VN T24 HT
Mirng Dang- Pon xuan toan truong. T26 HT
- Kiém tra khéi 5 phéi hop NGLL to chirc thi Gido duc k¥ nang TPT
song...du6i hinh thire “ Pau truong 100”
- Du gi6 8 GV (Theo Phu luc 1dinh kem) X Theo Qb
- Kiém tra Day thém-Hoc thém (Truong T.Kim Loan; L& T. Loc) | T2° PHT
3 - Kief:m tra toan dién‘G\‘/Jr l‘c’)'p +T6 CM theo lich. 9 TX PHT
2020 |~ Kiém tra chuyén dé vé Ho so GV- Stt dung DPDDH (Kiém tra Theo QD
viéc tu lam DDDH cua GV)- Thuc hién chuong trinh- Panh gia | T3¢
HS theo Thong tu 03/VBHN-BGDDT. Kiém tra hd so so sach Theo QP
GV, hoc ba hoc sinh; sd dau bai va hd so quan ly, nhan vién.
- Du gio 8 GV (Theo Phu luc 1dinh kém) X Theo Qb
- Kiém tra Day thém- Hoc thém (LéThi Kim Lé+Pham Thi Anh) X ﬁ g¥




- Kiém tra chuyén dé vé Ho6 so GV- St dung PDDH (Kiém tra HT
4 viéc ty lam DDDH cta GV)- Thuc hién chuong trinh- Panh gia BGH
/2020 | HS theo Thong tu 03/VBHN-BGDDT. Kiém tra hd so so sach PHT
GV, hoc ba hoc sinh; s6 dau bai va hd so quan ly, nhan vién.
- Kiém tra H6 so, hoc ba HS khéi 5 chuén bi xét cong nhan hoan
thanh chuong trinh TH.
- Du gio 8 GV (Theo Phu luc 1dinh kém) X Theo Qb
- Kiém tra Day thém- Hoc thém, KN giao tiép, tng xir...( D3 Thi PHT
Ngoc Huong+ Truong Thi Mong Ngoc) 133 PHT
- Kiff:m tra cOng tac t(;)‘ chtre thi; bai thi cudi nam. HT
- Kiém tra x€p loai H6 so GV; tay ngh¢ CM GV
- Kiém tra phé duyét va ky s6 diém cac khoi 16p. HT.TT
5 - Kiém tra T6 chtrc Hoi thi GV day gioi theo TT 21/BGD PHT
/2020 | - Kiém tra toan dién C6 Nguyén Thi Hong Vinh (KT-VT) Theo QD
- Tong két 16p, T6 chuyén mon cudi nam hoc. 133 BGH
- Tham gia hop xét thi dua céc t6 va ca nhan toan trudng nim LEa BanKK
hoc 2019-2020
- Tham gia gop ¥, nhan xét danh gia CBVC cubi nam
- Kiém tra toan bd tai san CSVC nha truong.

V. Bién phap thuc hién:

- Can cir ké hoach kiém tra ndi bo trudong hoc cac bd phan to chuc kiém tra
dinh ky va khong bao trudce theo chirc nang nhiém vu phan cong, TTCM du gio,
tham 16p, kiém dinh chit luong theo Piéu 1& truong tiéu hoc, Thong tu
28/BGDDT...

- Cac bd phan khi kiém tra phai c¢6 bién ban; phiéu xép loai cu thé, tich hop
nhiéu nhiéu ndi dung kiém tra/phiéu thé hién chat luong hoat dong.

- Tap trung xay dung ké hoach cai tién hoan thanh céc tiéu chi trudng chuén
Quéc gia , thu thap thong tin minh ching day du, kip thoi theo Ké hoach giao

- Qua kiém tra cong khai gop y va lap phiéu kiém tra (Thuc hién dung qui
trinh va luu trir diy da ho so theo quy dinh)

- Cudi thang tong hop, danh gia, nhan xét , rat kinh nghiém qua ting ndi
dung kiém tra (Tong két cong tic KTNB, Day thém- Hoc thém; cong tac PCGD,
duy tri si sd, né nép quy ché CM, thuc hién d6i moi PPDH, tng dung CNTT, bdi
dudng HS nang khiéu, boi 16i; cac hoat dong NGLL, CN 16p, thu cac khoan....)

- C4 b phan PHT; VP; CD; TPT Doi; Y té. TV-TB. Ban trt ...tong hop bao
cdo cho BTCB- HT ngay 25 hang thang qua Gmail uamle1967@gmail.com

Noi nhén: HIEU TRUONG
- Phong GDPT (dé béo cao);

- Céc thanh vién Ban kiém tra ndi b (dé thuc hién);

- Luu: VP, CM.
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DUYET CUA LANH PAO PHONG GDPT PAI LQOC

Nguyén Vin Mua

Dai Loc, ngay
TRUONG PHONG

thang

nam 2019

Phuy luc 1: Kiém tra chuyén dé dy gio GV- CMNV vin phong hang thang.

i Hova ten GV Chie] To-( T.a1 | T2 | T12 | T3 | T45 | Sn
1 | Pham Thi Ninh GV X X
2 | Nguyén Thi My Lién GV X X
3 | Nguyén Dai Phudce GV X X
4 | LeThiLe Hoa GV X X
5 | Nguyén Thi Thu Thao B GV X X
6 | Tran Thi Chéu GV X X
7 | Luong Thi Bai GV X X
{ | Nguyén Vin Quang GV X X
9 | Truong Thi Kim Loan GV X X
10 | Nguyén Thi Bich ~ Trdm GV X X
11 | Lé Thi Kim Lé GV X X
12 | Nguyén Thi Bich GV X X
13 | Nguyén Thi Thyc Anh GV X X
14 | Trwong Thi Mong Ngoc GV X
15 | Phan Thi Kim Cuc GV X X
16 | P Thi Ngoc Huong GV X X
17 | Van Thi Thuin GV X X
18 | Lé Thi Loc GV X X
19 | Nguyén Thi Thu Thao GV X X
20 | Tran Phtt Du GV X
21 | Hoa Thuy Tram GV X X
22 | Lé Phuéce Do GV X X




23 | Ha Thi Xuan Thu GV X X

24 | Nguyén Thi Thuy Linh GV X X

25 | Nguyén Thi Ly Va GV X X

STT Ho va tén NV e 910 Ta1 | T2 | T12 | T3 | T4 | TS
26 | Nguyén Thi Hong  Vinh KT VT 2 1 1 2 1 2 2
27 | Bui Thi Thay Nhung | TV-TB 1 1 1 1 1 1 1
28 | Nguyén Thi Hong Diém TPT 1 2 1 1 1 1 2
29 | Ngb Thi Hong Phuong | YT 2 1 1 2 1 2 1
30 | Hira Van Dén BV | 1 2 1 1 1 1 1
31 | Nguyén Thi Thuy Linh CD 1 1 1 1 1 1 1
32 | Pham Thi Chung CD 0 0 1 0 1 0 0
33 | Duong Thi Ra CD 0 0 1 0 1 0 0

Phu luyc 2: Lich kiém tra cong tdc Day thém-Hoc thém hang thing

Phu luc 3: Lich kiém tra cong tac Ban tru, TV-TB; Y té:Tai chinh; Van thw luu tri;
bao vé va hoat dong Poi-NGLL hang thang.




